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Dedication
In Memory of

KENNETH J. MACDONALD

Kenneth J. MacDonald represented District 7 of Carroll County, having served for
the seven consecutive bienniums between 1997 and 1990, and then again from
1997 to 1999.
Kenneth J. MacDonald distinguished himself as a legislator, sitting as a member
of the Standing Committees on Criminal Justice & Public Safety, State-Federal
Relations & Veterans Affairs, Executive Departments & Administration, Legisla-

tive Administration, as well as serving as Vice Chairman and Chairman of Regulated Revenues, and as Vice Chairman of Municipal and County Government.
Kenneth J. MacDonald, for the 1993-1994 biennium, did serve as an esteemed

member of the New Hampshire Senate, representing District 3.
Kenneth J. MacDonald had a strong sense of duty serving the United States Army
during World War II, and did serve the people of New Hampshire for twenty-two
years as an officer with the State Police.
Ken MacDonald was blessed with an abundance of energy and civic pride. He
served the citizenry of Wolfeboro as a Selectman, as Chairman of the County Delegation, and as a member of the Highway Safety Commission.
The County of Carroll is proud to dedicate their 1999 Annual Report to Kenneth J.
MacDonald.
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Carroll County Officers
Commissioners
Brenda M. Presby, Chairman
Marge M. Webster, Clerk
David C. Sorensen

Freedom
Wolfeboro

North Conway

Treasurer
Donald R. Banks

Freedom

County Attorney
Robin J. Gordon

Tamworth

County Sheriff
West Ossipee

Scott A. Carr

Clerk of Superior Court
Samuel C. Farrington

Tamworth

Judge of Probate
James R. Patten

Wolfeboro

Register of Probate
Gail A. Monet

Madison

Register of Deeds
Lillian O. Brookes

Wolfeboro

Nursing Home Administrator
Gregory F. Froton, Sr.

Rochester

Chaplain, Nursing Home
Rev. Leon J. Cone

Wolfeboro

Physician, Nursing Home
Gerard G. Bozuwa, M.D.

Wakefield

Human Services Director
Forrest W. Painter

Alton

Superintendent, County Jail
Dennis A. Robinson

Center Barnstead

County Maintenance Supervisor
FARM MANAGER
Dennis A. Robinson

Center Barnstead
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Carroll County Delegation Members
New Hampshire House of Representatives
District No. 1
Bartlett, Chatham, Hart’s Location, Jackson
Gene C. Chandler

Bartlett

District No. 2
Conway, Hale’s Location

Judi Sullivan
Howard C. Dickinson

Conway
Conway

District No. 3
Bartlett, Chatham, Conway, Hale’s Location, Hart’s Location, Jackson
Henry P. Mock
Jackson
District No. 4
Albany, Eaton, Madison
Donald R. Philbrick

Eaton

District No. 5
Effingham, Freedom, Ossipee

David L. Babson, Jr.
L. Randy Lyman

Ossipee
Ossipee

District No. 6
Wakefield

Joseph D. Kenney

Wakefield

District No. 7
Wolfeboro
Kenneth J. MacDonald

Wolfeboro

District No. 8
Brookfield, Wakefield, Wolfeboro

Joseph E. Bradley

Wolfeboro

District No. 9
Moultonboro
Betsey L. Patten

|

Moultonboro

District No. 10
Moultonboro, Sandwich, Tamworth, Tuftonboro

Gary Torressen
Godfrey G. Howard

Moultonboro
Tuftonboro
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Carroll County Commissioners Report
We continued our involvement with three Community Development Block Grants.
The Town of Wakefield/Library Grant was not funded by the Office of State Planning. We received one grant to make improvement to our waste water system at
the county complex and plans are proceeding with Underwood Engineers for work
to take place in 2000. We have also applied for a grant to make improvements to
the county water system. Our first application was not funded but we have reapplied and hope to be successful this time. Our engineers are Provan & Lorber.
Mountain View Nursing Home continued to experience a high number of empty
bed days but the number did moderate towards the end of the year. We also experienced along with all other New Hampshire businesses a shortage of labor. Despite this, we received a very good survey report from the state and in celebration
the Commissioners served the staff of the nursing home steak meals one day in
appreciation of their efforts.

The UNH Cooperative Extension/Carroll County and their master gardener program developed and implemented some landscaping around the nursing home.
The pond behind the nursing home was stocked with trout provided by Sumner
Brook Fish Farm and a fishing area was provided for nursing home residents.
The nursing home became a smoke-free environment on July 1, 1999.
The Carroll County Jail and House of Correction continues to experience high
population, fluctuating from 35-65 with an average of 40. This trend creates staffing problems, spatial problems and high costs.

With the help of Peter Pohl of UNH Cooperative Extension/Carroll County our
woodlands were designated a Tree Farm with the appropriate certificate and sign.
We celebrated County Government week with tours of the facilities for government classes at the three area schools, Kennett, Kingswood and Moultonboro.

The reconstruction of County Farm Road by the town of Ossipee is greatly appreciated by all employees, visitors and residents of the Complex.

We again completed another successful year with a surplus.
We again express our thanks to our Department Heads, Employees, the Delegation
and Elected Officials for their cooperation.
|
Respectfully submitted,
Carroll County Commissioners
Brenda M. Presby
Marge M. Webster
David Sorensen
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Carroll County Treasurer’s Report
During the year ending December 31, 1999 the funds under the jurisdiction of the
Treasurer’s office were invested where the County would receive the maximum
interest at the time of investment. All accounts are insured or collateralized.

The interest rates at the beginning of the year were down but starting in September
the rates did increase which helped most of the accounts.
After reviewing the accounts with the Office of the Commissioners it has been
decided that the monies for the TAN account would be reduced for the year of
2000 by $100,000.00, thus saving the county and town money.
I wish to thank all the Department Heads, Commissioners, the girls in the Com-

missioners Office - Kathleen Garry, Katheryn Armstrong and Ellie Good, and the
Assistant Treasurer, Ann P. Aiton for their cooperation throughout the year.
Respectfully submitted,
Donald R. Banks
County Treasurer
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Carroll County
Registry of Deeds Report
The real estate market conveyances (willing seller/willing buyer) during 1999 included some major properties and probably did not reflect a broad increase in real
estate activity. The Registry income of $702,176 for 1999 was approximately 34%
over the projected income of $524,276 as a result.
The amount of $522,571 was the result of the “labor intensive” aspect of the Registry work which continued at a relatively high level. In 1999, recording and all
related service, including the surcharge, produced an income of $446,725; sale of
customer copies to researchers earned $67,640; and the FAX service earned $8,205.
Commission collected on sale of Transfer Tax Stamps was $176,510, up from
$113,153 in 1998; bank interest earned was $3,095, up from $2,836 in 1998.

The rather remarkable increase in the Transfer Tax Commission was primarily due
to the increase in the Real Estate Tax from $10.00 per thousand to $15.00 per
thousand, effective July 1, 1999. Also there were two notable transactions in Conway: (1) Fine Valley Associates LP to Bellevue, Inc.: Transfer Tax $93,750 and (2)
Shaw’s Realty Co. to North Conway Investors LLC; Transfer Tax $134,816. The
County is allowed 4% commission on Transfer Tax collected.
A chart showing the Instrument Count by town provides an opportunity to compare activity. Bear in mind the chart includes all types of documents (a total of
19,769) not just deeds and mortgages. A separate chart shows a break down, by
town, of Mortgages, Deeds, Foreclosures, IRS Liens and Financial Statements

(UCC Forms).
The surcharge, established in 1997, earned
the Registry to expand the Retrieval aspect
We now have eight terminals in place. This
the public and brings the Registry closer to

$41,504 during 1999 which enabled
of the Imaging System into the vault.
equipment makes for better service to
the state-of-the-art.

I wish to express my sincere appreciation for their splendid support, to my Deputies, Office Staff and the County Business Office, as well as the courtesy shown

me by the County Commissioners and members of the Delegation.

Respectfully submitted,
Lillian O. Brookes
Register of Deeds
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Carroll County
Registry of Deeds Counts for 1-1-99 to 12-31-99
Town

Albany

Mtgs

Deeds __ Foreclose

IRS
__ Liens

FIN
State

4s

64

1

~

Madison

208

265

1

Moultonboro

529

763

w

78

124

Tuftonboro
“ ne pone aif:

220
i

B27

Wolfeboro

506

598

3

1

26

4108

5469

53

102

628

OO

Hart’s Location

Sandwich

Total

1

30

1

a

2

a

* Properties within Carroll County with no specified town listed.
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Carroll County Registry of Deeds
Instrument Count by Town 1999

Location

Jan

Feb

Mar

Apr

May

Albany

14

14

13

21

15

16

32

Freedom

52

72

68

64

a

82

59

0

0

4

0

0

0

47

67

52

70

68

93

64

183

189,

215

6 23).

0229.

Sandwich

23

ay

24

23

20

33

39

Tuftonboro

59

1p

59

76

90

107

100

Wolfeboro

180

163

225

197

217

255

199

1511

1485

1715

1657

1918

2039

1696

Hart’s Loc.

Madison

Moultonboro

Totals

ys

* Properties within Carroll County with no specified town listed.
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Carroll County Registry of Deeds
Instrument Count by Town 1999

Aug
8

Fie

Sept
Lid

Oct

Nov

Dec

Total

Location

14

th

16

195

Albany

139" 170717134
21FOS he
13

Be 285)
2.

155-9
23

227 241 193
2,

Te Eb

8

a

Od

566

«1907.
Bartlett
245 _— Brookfield

2382

2Carroil®

65

Chatham

ide

Conway

4 Effingham
peg
ere —
|

Hart’
S106

_ Jackson Madison

195

voeeg

186

193

er ea

209

one

2512“Moultonboro
1555.

Ossipee
ch

211

£57

1/0185

181817 Lhe: 17140091

L/

folkd1

665 we 597
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Carroll County
Sheriff’s Office Report
Pursuant to RSA 30:1 and RSA 104:31-a, I hereby submit my annual report of
activity of the Carroll County Sheriff’s Department for the year 1999. During this
my first year as Sheriff, as promised throughout my campaign, I have made several changes throughout the department.

Within one hour of being sworn into office I held my first meeting with all members of the department. Although it was a short meeting, it was one that clearly
stressed both the importance of developing a work ethic of teamwork and loyalty
between one another. I’m pleased to report this cooperative spirit has traveled well
beyond the walls of the Sheriff’s Office. This is based upon the many letters of
compliment received from both law enforcement organizations and citizens as
well over the past year.
Throughout 1999 several improvements have been made within Carroll County
Sheriff’s Department in equipment, training and technology. I feel the addition of
these improvements will allow us to better serve the citizens of the nineteen towns
that comprise Carroll County.
Among the first areas focused on was our dispatch center. The Carroll County
Dispatch Center provides communications services to not only our agency, but
also for eight local police departments, thirteen fire departments, three private
ambulance services, and nine municipal ambulance/rescue squads exclusively.

In addition, our communications center provides assistance as needed to NH Fish
and Game, US Forestry, NH Forest and Land, NH Marine Patrol and seven police

departments. It is paramount that this communications center provide at all times
the highest quality services possible for the safety of our citizens, fire and law
enforcement communities and property.
When I took office, our dispatch center was in need of improvements. Working
together with the Carroll County Commissioners in early 1999 we remodeled our
dispatch center. The current design of the dispatch center is now suited to provide
more efficient service.

Midway through the year I had an additional two telephone lines installed for the
exclusive use of receiving emergency incoming calls from E-911. During 1999 the
dispatch center logged a total of 1850 on these lines alone.
I am pleased to report the Carroll County Sheriff’s Department enjoys a strong and
healthy relationship with both the Ossipee Valley Mutual Aid, and Mount Wash-
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ington Valley Mutual Aid Fire Departments. Their support is greatly appreciated
by all the members and staff of the Sheriff’s Department.
During 1999 the Carroll County Sheriff’s Department purchased, and issued to
each deputy (full and part-time) new Sigarms .357 semiautomatic pistols, and
Safariland ballistic vests. Later in the year each deputy also received a new portable, two-way radio. By equipping the deputies with this added lifeline, they are
able to communicate with our dispatch office while outside their cruiser.
Speaking of cruisers, for the first time in department history, the cruisers added to
the Sheriff’s Department fleet during 1999 were police package vehicles. Although
a police package vehicle looks the same as the family design of the same make,
there are many differences. The engine, drive train, suspension, and braking abil-

ity is specifically designed for law enforcement use. By purchasing police package vehicles, we are reducing the potential liability from expecting a vehicle to
perform past it’s design limits or capabilities. I submit to you the above potentially
life saving investments in these long overdue equipment purchases is a tremendous asset to both the deputies and department as a whole.

During the fall the County Commissioners and I were able to reach an agreement
with the Teamsters Local 633 Collective Bargaining Unit. The financial figures of
the negotiation were brought to the Carroll County Delegation with the recommendation of the County Commissioner and myself for funding. The Delegation
voted to fund the financial terms of the agreement. The ratification of this contract
brings to a close a period of three years the employees of this department have
worked without a current contract.
In addition to the successful advances in emergency equipment and labor contract
negotiation in 1999, the Sheriff’s Department has made a giant step forward in
technology as well. We have arrived to Y2K! Looking back to when I began working at the Sheriff’s Department in 1978, records were maintained on bulky handwritten ledgers. Now, in the year two thousand, we live in a computerized world.
The computer software we use to produce our police reports and for record keeping, although very good, only comes at somewhat of a financial high price.
When I took office last January, our license for this professional software was only
single user. Stated more clearly, although we have several computer terminals
throughout our office, only one person at a time could access this program.

Several times throughout 1999 I met with the County Commissioners and discussed the need to obtain a multi-user license. The benefit of this would allow our
deputies, secretarial staff, and communications specialists to do various tasks within
this software simultaneously. The major problem being, “How to pay for it?”
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At the completion of the 1999 fiscal year, I anticipated and realized a surplus in my
budget, resulting from labor shortages earlier this year. This surplus was sufficient
to more than pay for this license. Due to the importance of this technology, I approached the Chair of the Carroll County Delegation and made an official request
of the delegation for authorization to expend the necessary portion of the surplus
to purchase this software. Shortly thereafter I received word from the delegation
that they had unanimously voted to authorize the purchase of the software. Because of their support and consideration, the department will be much more efficient. I am grateful for their support.
The Carroll County Sheriff’s Department has continued to maintain an off-premises office housed within the Albany Town Hall. Throughout 1999 we held three
regional training sessions in Albany open to all law enforcement agencies throughout
Carroll County. Training topics ranged from Firearms & Use of Force, with the
key speaker NH Attorney General Philip McLaughlin, Domestic Violence Law
updates, and Administrative License Suspension law updates, each of which were
presented by NH Police Standards and Training.
I would like to extend my sincere thanks to the Albany Town Officials for their
continued support and consideration shown to this department for so many years.
I look forward to working with them for many years to come.

Our office generated a great deal of activity over the course of 1999. I encourage
you to read each report submitted by the respective department supervisors following this report.
In December, we said good-bye to both the decade of the nineties, and to the twentieth century. Throughout the globe we watched on television as people held celebrations to welcome in the new millennium. Although there was much celebration, there were also many threats of terrorism. Here, in New Hampshire, there had

been threats made of terrorist activity at one of the planned First Night events.
We live in a beautiful state which offers mountains, lakes, four distinct seasons,

and within a short drive we can be at the ocean. The people of Carroll County are
second to none. Those serving in the field of law enforcement have taken an oath
affirming, among other things, a promise to “Protect and Serve” you. This promise
and obligation requires that the law enforcement community and elected officials
of this county work together. I feel that you can be very proud that is happening
here in Carroll County.
With all we have accomplished this year, this is only the beginning. There remains
much more to be done. It is not only our duty, but our responsibility to ensure, with
reasonable accommodation, that necessary resources are available to protect those
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we serve. Because this is not a perfect world, it is equally important that we maintain a highly trained and dedicated staff of professionals equipped with the latest
tools to enable them to serve you, the citizens of Carroll County.

I would like to thank the many civic organizations that invited me to address their
meetings, and explain the duties of the Office of Sheriff throughout 1999. I know
that many of you have learned a bit more about county government, and the office
of the Sheriff specifically. |welcome the opportunity to address your organization,
and invite you to visit us at the Sheriff’s Department housed in the Carroll County
Administration Building, 95 Water Village Road, in Ossipee to see how our operation works.
I would like to close this report by simply thanking you for the opportunity you
have given me to serve as your Sheriff. I wish to thank both the staff of the Carroll
County Commissioners Office, the Carroll County Commissioners individually,

and the Carroll County Legislative Delegation. I also very sincerely thank Chief
Deputy Steven Richardson who has worked very hard this year, both the sworn
and civilian members of the Carroll County Sheriff’s Department, all the law enforcement agencies we work with daily, but most of all, you, the public who have
taken such an interest in the Carroll County Sheriff’s Department.
Your continued support, involvement, and vote of confidence are greatly appreciated!
Sincerely yours,
Scott A. Carr
Sheriff
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Communications Center Report
The Communication Center has seen many changes in the past year. We have
added three new employees, replacing two that had left and filling one that remained vacant. For the first time in several years we are at full staff, six full-time
and four part-time Dispatchers. The Dispatch has seen a small but well needed
facelift. New carpet, fresh paint and approximately forty square feet of much needed
space has been added, as well as a third console donated by the Ossipee Valley
Mutual Aid to be used as a backup for the two main consoles. All the changes have
taken place during one of the busiest summers the Communications Center has
seen so far. We would like to thank all those who have donated their time, effort

and materials to make the Dispatch a better place to work.
Respectfully,
Wendy L. Sargent
Communications Supervisor

The following are the 1999 year end totals:
Daily Counter
1998 - 251,637
1999 - 249,238/-2399

Incoming Phones
1998 - 59,464
199 - 57,856/-1608

Fire Calls
1998 - 1,393
1999 - 1,594/+201

Radio Transmissions
1998 - 143,284
1999 - 142,203/-1081

Outgoing Phones
1998 - 11,989
1999 - 12,314/+325

Rescue Calls
1998 - 1,716
1999 - 17,873/+157

SPOTS
1998 - 141,584
1999 - 123,304/-18280
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Communications Center Report

Total Night Counter
108, 526 |

Counter
| TotalEvening (

|

Total Police X-Mits

Total Fire X-Mits
Total ]
BusinessPhones
P
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Civil Division Annual Report
During the past year the Carroll County Sheriff’s Department processed 357 new
orders of arrest. Of these, coupled with previous warrants on file, a total of 1,038
currently remain active. A total of 142 warrants resulted in arrest, 9 were returned,

and the issuing authority vacated 50.

The Civil Division processed a total of 2,023 requests for civil process service
during 1999. The specific break down was as follows:

Apnea sci scsnrsnnagiaesnsnedidinded obees cabin ARK tans tal Race hi

a

lao

rte

y)

Baldo se accteviacesede ee ddeabececvetddusual coduaeuacds ones eseueu be Resey Sieus tbh vc GAccaueGia lel Seat. vee ata aaann 3
PPCMMANG fiiissieckcvesevaGebweccussacducVeeldaddasduesbwvabasneusasuweena
yaledsins'stt OOOUOe Sieen anna 41
Mechanics Bien ices
iiei i stele eed Chile as van ean eaten adieeect steely nk ieee nee a
2
IVISUTOEL dasnpcuaneavesacntlocdesscessuoseauessabsvevesueeus
tuliencaeeeViec4 ovben cabletahbosortOb nn ian ann 30
Notice nidarssasedcaissoeuendlcnvanduunss
ueehgcsansadliny cedenemeny atte teeley vi eae
54
NOTICe/TO GIES
GRU PeatnO BrTeedeaeneeU aNEDsfateal ceeen iene aenenne 102
Oder Of Notice ciiiisclsacssivdeocevbsdasue
Belellleliepacuenbeespagedenadae ceva ne anne ana 351
PEEUIODS sos llie fedcehes elles seeseeocsel eave UN ahaha A ghcl oat ation 2. 0a
293
SPIRE A LALINIS susie st tsas, Buenas eens eeu Meine 2
solace dedi Cuadalncede es atime antennal 120

SEED
pe aa ais iss sat anita sean deee oes Ja ctl
ani
elas eta ia ae
Wait of Attachment (Completions) itisintaiieres.sccstesestyanseiekscsokilne
sesscarstescesedgnara
Writ of (Attachment (Realifistate) Gi Ane oil) os A
ee
Writ of Attachment (Trustee) 0.0)
oe
ee ss acs cee

93
68
50
14

Writ OF EEXGCUGON iii

42

alec cebeshancquely coesscelandid cass sd binavesences elaine

ann

(resulting in collections in the amount of $98,304.85)
Writ
Eandlord and Tenant.
itr aieetit. caccstrcstss csccecorescelttt oda tear thenctnyerareatents 154
Writ Of POSSESSION, (55.0554 sa sseUelcs ncchotvcusietndds enn tkanescaise skate neha Gh ni tit tae 45

Wit of) Replevinr niiici..ic...litsGeacsecanstars
lesusan ttsaustuestucusan cobius tierscde UIRUae eRtae 7
Writ:

SUMMONS fe ssiscccsseiecsesssssnadecegnarncesronmerectesesocaberes
inedevasiatss ttinanaaC van 552

Through the above the Civil Division turned over a total of $55,026.00 to the

Carroll County Commissioners General Fund account from revenue received from
the services of civil process. As of December 31, 1999 the Civil Division maintained $25.00 on hand and $2,915.00 in the bank. There remains owed a total of

$1,578.00 from outstanding invoices.

I want to give my sincere thanks, to the Civil Division members for their continuing hard work. We are always learning and facing new challenges. The Civil Division currently consists of four (4) full-time Deputies. We complete all civil process, conduct transports, effect arrests, and handle day to day law enforcement
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needs in Carroll County towns that have no permanent law agency. We also provide assistance to the Local and State Police when it is needed.

Thanks also to Special Deputy Donald Banks who completes all Executions and
Sheriff’s Sales, and to Teresa Downs, an Administrative Assistant, who processes

all of the civil writs, warrants and bad checks. She also completes a large volume
of work for the Prosecutors and Deputies when required. She is an asset to the
entire department.
I would also like to thank the other Deputies and Dispatchers for their hard work,
and assistance. We all know that nobody can do this job alone.
I will end by saying Thank You, Sheriff Scott Carr, for giving me the opportunity
to be in this position. The CSSD has changed greatly under your leadership, and
we know that it has not been an easy process.
Respectfully submitted,
Domenic M. Richardi

Corporal
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Criminal Division Annual Report
This was an extremely busy year for the Carroll County Sheriff’s Department Criminal Division. Although under-staffed, we met the high demand for our investigative services. During the year, I saw an increase in the number of requests by other
police agencies for assistance. Many of these requests were due to crimes or suspects involving multiple jurisdictions. Once again the department experienced an
increase in arrests, thefts, burglaries, assaults, bad checks, and accidents. I would

like to thank the Criminal Division Deputies and all other members of the Department for their hard work and dedication. I would also like to thank the other departments with whom we have had the pleasure of working. I also thank the County
Attorney’s Office for the countless hours of legal advice and the team approach to
the investigation and prosecution of felony crimes.
Respectfully submitted,
Jon Hebert
Detective Corporal

The following is a breakdown of activity covered by the Carroll County Sheriff’s
Department for the year 1999.
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Juvenile (cont.)
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Carroll County Jail &
House of Correction Report
The following is my report of the Carroll County Jail and House of Correction for
the year 1999.

There were 781 subjects, with 43 being held over from 1998, giving us a total of
824. There were a total of 115 females, of which 21 were committed.

A total of 16,443 days were served by inmates and the total number of meals
served was 45,685.

The jail income was up more than other years thanks to the courts using the electronic monitor program for first offenders rather than incarcerating them in cases
that warranted some form of punishment, other than going to jail.
We had a very tough year trying to stay within our budget, as you can see from the
numbers.
I would like to thank the Carroll County Commissioners for their continued support and understanding. Also I would like to thank the staff at the Jail and House of
Correction for their continued loyalty and commitment to Carroll County. They
are the best!
Thanks also, goes to all police jurisdictions in Carroll County for all they do for us,
and the Carroll County Attorney.
Respectfully submitted,
Dennis Robinson

Superintendent
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A. Number of Inmates Booked and Held Over Into 1999
1. Held Adult Males

15

Days Served in 1999

1,300

2. Comm. Held Males

24

Days Served in 1999

2,874

1
0

Days Served in 1999
Days Served in 1999

36
0

3. Held Adult Females
4. Comm. Adult Females
Total

43

Total

4,210

B. Number of Males Booked in 1999
1. Adult Males Held
2. Juvenile Males
3. Males Committed
4. Juvenile Males Comm.
Total

509
2
155.
0

_—Days
Days
_—_—Days
Days

666

Served
Served
Served
Served

in
in
in
in

1999
1999
1999
1999

Total

4,956
i
Heh
0
10,810

C. Number of Females Booked in 1999
1. Adult Females Held
2. Juvenile Females Held
3. Adult Females Comm.
4. Juve. Females Comm.
Total

94 _— Days Served in
0
Days Served in
21
Days Served in
0
Days Served in
115

1999
1999
1999
1999

Total

867
0
556
0
1,423

D. Number of Male and Female Bookings
Total 1999 Bookings

781

Total Days Served

12,333

E. No. of Male & Female Bookings, plus Carry Overs from 1998
1. Total of Inmates Handled in 1999

824

2. Total of All Time Served in 1999

16,433

3. Total Meals Served

45,685

F. Breakdown of Inmate Age Groups
10-18
19-25
26-35
36-45
46-55
56-65
66-75
Over

Years Old
Years Old
Years Old
Years Old
Years Old
Years Old
Years Old
75 Years Old

Total
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67
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The Following is a List of Alleged Crimes Committed by
Inmates that were Confined in the Carroll County Jail and
House of Correction in 1999,
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tc. ssuscuseengatae meee nen 3
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Carroll County Victim/Witness Assistance
In 1999, Victim/Witness Assistance in Carroll County provided services to 394
crime victims: 196 in open cases; 135 in post-conviction proceedings; 27 in District Court cases, and 36 cases not yet prosecuted. The reduced number of crime

victims served this year compared to last can be attributed to the fact that several
cases in 1998 contained multiple victims, those cases were not dealt with in 1999.

It is worth noting that there were 59 children who were victims in our cases this
year. Also, approximately half of the crime victims (49%) who I provided service
to this year were victims of a violent crime.
I was fortunate this year to have the opportunity to attend the Child Forensic Interview Clinic in San Antonio, Texas, put together by the American Professional
Society on the Abuse of Children (APSAC). APSAC is the nation’s largest interdisciplinary professional society for those who work in the field of child maltreatment. The Clinic was a 40 hour course designed to build and improve specific
professional skills in state-of-the-art forensic interview theory, research and techniques from nationally recognized experts, practice interviewing skills and receive
feedback, and become better prepared to explain and defend interview techniques
in court. The Clinic also provided personal interaction with leading clinicians,
researchers and trainers in the field of child sexual abuse.
I brought back with me tremendous information and resources to share with law
enforcement and child protection workers for investigations of child abuse cases.
To teach interviewers to apply the forensic techniques I have learned, I am attending child interviews conducted by law enforcement, and providing the interviewer
with feedback based on current research and practice. Since my return from the
Child Forensic Interview Clinic, to the end of 1999, I have assisted law enforce-

ment with interviews of 13 children regarding allegations of abuse. Law enforcement and child protection workers may access any of the empirical and real world
research on child maltreatment I have obtained from APSAC-. I will also be assisting interviewers in how to prepare for court to testify as an expert witness, should
that ever be necessary. The expertise I have developed in this field will surely
benefit the interviewer and, of course, the child. The law enforcement agencies in

Carroll County and DCYF have provided me with their support for this project. I
thank them for their receptiveness and cooperation.
I continue as a member of the Attorney General’s Task Force on Child Abuse &
Neglect, and am a member of APSAC, the National Center for Victims of Crime

and the National Organization for Victim Assistance. I am also a member of the
Domestic Violence Community Council in Carroll County.
I greatly appreciate the support I have received from numerous people in the past
year, and look forward to continuing my work and activities in 2000.

Respectfully submitted,
Karen E.L. Hebert, Coordinator

Victim/Witness Assistance Program
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Carroll County Attorney’s Report
The County Attorney’s Office main focus is to prosecute felony and misdemeanor
level offenses. The Office also provides assistance to all law enforcement agencies
in the county as needed.
In 1999, the Carroll County Attorney’s Office docketed 187 new felony indictments, 41 misdemeanor informations, and 2 motor vehicle violations in the Car-

roll County Superior Court. This represents 109 separate defendants. Additionally
this office handled 140 “Other” category cases that include violations of probation, deferred sentences, misdemeanor appeals, annulments, writs of Habeas Cor-

pus and review hearings. Not all of the cases have been resolved; some are currently pending disposition. 186 cases were disposed of with a total of 477 cases
being handled representing 261 defendants. There were 91 guilty pleas, 3 guilty
verdicts, 2 not guilty verdicts and 1 dismissal. 64 cases were nol-prossed.

This was my first year in office and it has been busy. Although nationally crime
Statistics show a decline, right here in Carroll County we have experienced an
increase. Our Grand Jury sessions have been full day events so we have changed
our Grand Jury schedule to meet monthly as opposed to every 6 weeks to accommodate the number of cases presented.
I am thankful to my staff for their hard work and for keeping a sense of humor
when deadlines and scheduling seemed impossible.

As required under RSA 7:38, the County Attorney hereby provides full statistics
regarding crimes and will include such recommendations as the public good requires.
It should be noted that the statistics to follow only cover reported crime and their
accuracy depends on many factors, such as the methods used to record the data
and the definitions of the crimes. As is true with all statistics, this data should be
viewed with caution and common sense.

Respectfully submitted,
Robin J. Gordon

County Attorney
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Crimes Reported in Carroll County During 1999
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Mountain View Nursing Home Annual Report
Mountain View continues to carry on its mission to care for the frail and elderly of
Carroll County who no longer can remain at home.
The home is a dually licensed 103 bed nursing facility certified to care for Medicare and Medicaid residents.
Last year 36 new residents were admitted to the home and our occupancy dropped
slightly to 95.6% from 96.7%.
There were approximately 16 private pay and 83 Medicaid residents throughout
the year. We did have a few Medicare admissions and two respite admissions. Our

current room rate is $125.00.
Our 1999 nursing home operating budget was $4,578,236. While we await our
auditors to close the books, it appears we will end the year slightly under budget.
Our nursing home business office continues to upgrade its computer applications,
as it switched from a DOS/Novell based system to a Windows NT based system.
The dietary department served an additional 5,000 meals mainly due to the increase census at the House of Corrections. We served 180,597 meals. The depart-

ment is managed by the outside firm of Fitz-Vogt.
Our nursing department felt the greatest impact of the employment crunch. The
department had several openings in the Certified Nursing Assistant (CNA) slots.
The home developed a few creative inducement programs to lure candidates and
to compensate and retain our existing staff. We ran 2 CNA courses, which resulted
in 6 CNA’s coming to work here.
Last January the facility was hit hard with the Norwalk Flu. During the three-week
siege there were several residents, some of whom passed away, and staff who were
extremely ill. Unfortunately, there were 7 or 8 residents who did not survive. The
home worked very closely with the Department of Health and Human Services,
Public Health section to identify the flu strain and take preventive actions for both
the remainder of last year and the year to come.

The activity staff utilizes the new digital camera along with our camcorder to capture the precious moments of our social events.
Yearly, a group of employees select a local family with a sickly child, and sponsor
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a Walk-A-Thon to provide financial assistance. Last year they raised $1,992.00.
The annual state and federal survey conducted under the HICFA, OBRA regulations found no clinical deficiencies. There were two environmental issues, which
we corrected.

Our recreational activities department, who are responsible for providing our residents with social events, such as musical programs, trips to restaurants and malls,

etc. raised over $2,000 during the annual Christmas Fair held at the home.
Our volunteers held their final garage/yard sale at the home of George and Phyllis
Hodgdon last summer and raised a few thousand dollars, which will benefit our
residents.

Our Building Needs Committee met twice to discuss the physical structure and
environment of the nursing home. The committee will continue to analyze health
trends, census issues and determine which direction the home should pursue. Ultimately, the choices will be to either renovate the existing building or build a new
structure.
We completed painting over half the resident rooms and corridors, and have installed new cove base throughout the facility.
We are grateful to our excellent staff, residents and their families, volunteers, county

commissioners and state representatives for their continued support.

Respectfully submitted,
Gregory F. Froton
Administrator
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Human Services Report
The Human Service Department’s primary responsibility continues to be the monitoring of and accounting for the funds expended for the local unit share of the cost
of Old Age Assistance, Aid to the Permanently and Totally Disabled, Intermediate
Nursing Care, and Board and Care of Children. The county also shares some programmatic responsibilities with the state in the area of Board and Care of Children.
The staffing of the department remained unchanged - Forrest Painter remained in
his position as director and Stephanie Milbury and Lisa (Wallace) Howard remained in their respective clerical/assistant positions.
The expenditures for Old Age Assistance (OAA) and Aid to the Permanently and
Totally Disabled (APTD) remained essentially unchanged. Changes in expenditures are a result of either program changes and/or recipient numbers and both of
these remained unchanged in 1999.

The category of Intermediate Nursing Care (INC) on the other hand was completely restructured in 1999. The county involvement in the INC program has been
to pay the local unit share for a single Medicaid service - the per diem cost of
residents in nursing homes. HB 409 completely revised this relationship by 1)
reducing the local unit share from 31% to 25% while 2) expanding the services to
include not only the nursing home per diem rate but also the costs of the Home and
Community Based Care program and payments to providers for all ancillary services such as medications, transportation, physician and hospital services, etc. There
have been a myriad of problems in making the conversion particularly as regards
generating the local billing summaries. Because of the changes that needed to be
made to the state computers and to the systems for determining which county is
liable billing information has either been delayed or is missing. At year-end there
were still significant issues and as a result we have had to encumber funds to cover
corrected billings we anticipate receiving in year 2000. Because we did not have
any historical data when preparing the 1999 budget it was difficult to be very
precise in our estimates. Subsequently we ended year 1999 with a significant surplus, but now have better data for anticipating year 2000 expenses.
The expenditures for Board and Care of Children again showed an increase in
expenditures. A review of the expenses indicates this is in small part due to an
increase in case numbers and in large part due to more expensive services.

In addition to monitoring and accounting for funds, the Department administered
the grant program to provide incentive funds for Juvenile Prevention Programs.
The grant funds are provided to the county through the state general fund. Consis-
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tent with the rules of the Division for Children, Youth and Families, Grant applications are received by the County, and a panel of seven reviews the proposals and
makes funding recommendations to the Commissioners. The panel members for
the review cycle were Representative Henry Mock, Forrest Painter, and Lieutenant Kenneth Fifield as representatives for the three County Commissioners. Cheryl
Hook, Eileen Mullen-Kennedy and André Blaise as representatives for the three
positions assigned to the Division of Children, Youth and Families. The position
of the seventh member, elected at-large by the other six, was filled by Scott
Kinmond, Chief of the Moultonboro Police Department.
Respectfully submitted,
Forrest W. Painter
Director of Human Services
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Carroll County UNH Cooperative Extension
The University of New Hampshire Cooperative Extension provides New Hampshire residents with research-based information, enhancing their ability to make
informed decisions that strengthen youth, families and communities, sustain natural resources and improve the economy. Cooperative Extension derives its name
from the unique partnership among the US Department of Agriculture, the University of New Hampshire and NH Counties. These partners provide the funding for
Cooperative Extension. There are Extension offices located in all ten NH counties
and on the campuses of UNH in Durham and Manchester.
The Carroll County office is located at 75 Main Street in Center Ossipee. The
office is open 8:00am - 4:30pm, Monday through Friday. We can be reached by
calling 539-3331. There are six Extension professionals working in Carroll County.
Extension education programs are designed to respond to the local needs of Carroll County residents through the direction and support of an advisory council
consisting of local residents, a Delegation representative, and County Commissioner. Efforts focused on the following program areas during FY 1999:
* Agriculture Profitability and Nutrient Management
* Forest & Wildlife Habitat Management and Stewardship
¢ Nutrition and Food Safety
* Family Resource Management
¢ Parent Education
¢ 4-H Youth Development
¢ Water Quality
In addition to professional staff, volunteers expanded our efforts as 4-H Leaders,

Master Gardeners, Stewardship Coverts, Family Focus Parent Educators, and Lay
Lakes Monitors.
During the past year, Extension staff and Master Gardener volunteers helped Carroll County government by designing and starting a garden sitting area at the Mountain View Nursing Home, working on increasing hay production at the County
Farm and providing assistance on land management issues.

Mark Hutchinson was hired in October as an Extension Educator in Agricultural
Resources and Environmental Stewardship. This position was designed, with local input, by the Carroll County Extension Advisory Council. Carroll County is
the first Extension office in New Hampshire to hire someone to work on environmental stewardship issues in addition to agriculture.
Extension would like to thank Hon. Betsey Patten from Moultonborough for serving four years on the Advisory Council as the Delegation Representative. She provided great insight into both programmatic and budgetary issues. Hon. David
Babson, Jr., from Ossipee will now serve in that role.
Respectfully submitted,
Ann Hamilton, County Office Administrator
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Delegation Minutes
December 16, 1998
Mountain View Nursing Home
Present: Representative Lyman.

Representative Lyman called the Convention to order at 9:00am at the County
Nursing Home. The Delegation members have requested a recess until 4:30pm in
order for the members to attend a Claremont Forum to be held in Representatives
Hall in Concord at 10:00am on Wednesday, December 16, 1998. Rep. Lyman moved
to recess the meeting to the Legislative Office Building, Room 201, Concord at
4:30pm.

December 16, 1998
Legislative Office Building, Room 201, Concord, NH
Present: Representatives Babson, Bradley, Chandler, Dickinson, Howard, Kenney,
Lyman, MacDonald, Mock, Patten, Philbrick, County Treasurer Donald R. Banks,
Catherine A. Reane, Director from Health and Human Services, Division of Eld-

erly and Adult Services.
Rep. Lyman moved to go into Convention.
County Treasurer Donald R. Banks requested that the Delegation grant him permission to borrow up to $4,500,000 in anticipation of taxes for the year of 1999.

Rep. Dickinson moved to approve the request of the County Treasurer to borrow
up to $4,500,000 in anticipation of 1999 taxes. Rep. Bradley seconded. Motion
Carried unanimously.
Rep. Dickinson moved to come out of Convention. Rep. Howard seconded.
Director Keane explained the portion of SB 409, Chapter 388, Laws of 1998 relative to Long-Term Care. The purpose of this chapter is to provide Medicaid-eligible elderly and chronically ill adults with a continuum of care appropriate to
their needs and affordable to the State and its taxpayers. This law opens up options
for eligible people to stay independent as long as possible. It changes the funding
portion of the County requirement from 61% of the nonfederal share of nursing
home care to 50% of the nonfederal share. Also the County Commissioners are in
favor of this procedure and change.
Rep. Lyman moved to go into Convention. Rep. Dickinson seconded.
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Rep. Bradley moved to ratify Sections 8 and 9 of SB 409, Chapter 388, Laws of
1998. Rep. Patten seconded. Motion Carried unanimously.
Rep. Lyman moved to come out of Convention. Rep. Dickinson seconded.

Rep. Philbrick noted that he would like to have a portion of the first Delegation
meeting open for public hearing on any questions or issues regarding the County
Budget, since only Representative Lyman was present. Rep. Lyman noted that the
Commissioners will give the County Attorney and the County Sheriff some freedom with the proposed budgets since the ones proposed are from the former elected
officials. There was a discussion about the propane tank. Also, Rep. Lyman noted
that Dr. Bozuwa, M.D., was present at the Commissioner’s Budget meeting and
talked about improving the Nursing Home. Dr. Bozuwa will be asked to present
his proposal to the Delegation at the first Delegation Meeting in 1999.
Rep. Chandler moved that nominations for Chairman were in order. Rep. Howard
moved that Rep. Lyman be nominated for Chairman. Rep. Dickinson seconded.
Rep. Chandler declared that nominations were closed and the Clerk was ordered to
cast one ballot for Rep. Lyman as Chairman.

Rep. Dickinson moved to nominate Rep. Patten as Vice-Chairman. Rep. Babson
seconded. Rep. Lyman declared that nominations were closed and the Clerk was
ordered to cast one ballot for Rep. Patten as Vice-Chairman.
Rep. Patten moved to nominate Rep. Torressen as Clerk. Rep. Howard seconded.
Rep. Lyman declared that nominations were closed and the Clerk was ordered to
cast one ballot for Rep. Torressen as Clerk.
Rep. Dickinson moved to go into Convention. Rep. Chandler seconded.
Rep. Dickinson moved that the proposed Slate of Officers - Rep. Lyman as Chairman, Rep. Patten as Vice-Chairman and Rep. Torressen as Clerk be accepted by
the Delegation. Rep. Chandler seconded. Motion Carried.

The Delegation meeting adjourned at 5:00pm and it was noted that the meeting fee
would be paid but no mileage, except for the County Treasurer.

Monday, February 15, 1999
Administration Building, Ossipee, NH
Present: Reps. Bradley, Dickinson, Kenney, Lyman, MacDonald, Mock, Patten,
Philbrick, Torressen. Commissioners: Presby, Sorensen, Webster.

The purpose of this meeting was to receive input from the County Departments
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regarding their 1999 budgets.
Carroll County Health & Home Care services, 7100,009, Mary Ellen Laroche
presented the proposed budget for the H&H Care services. It was noted that this
had been a tough year for the dept. Services have increased. The department noted
that they are up 30 more clients over the previous year, bringing the number of
clients to 688. Statewide there has been a 20% decrease in services and a 33% in
Federal services. It was noted that salaries are down 2% for the proposed budget of
$826,231.00. The Medicaid freeze was also lifted this year as noted. Also a
$30,000.00 worker’s compensation rebate. SB 409 accounts for 25% of the county
input for Title 19 and 20 relevant to the county budget for Health & Home Care
services.
4140 Sheriff’s Department, $673,275.00 Budget presented by Scott Carr submitted and explained the budget requests which include current staff of 6 full-time
and 4 part-time dispatchers, 7 bailiffs with a projected need for 2 more due to
future court staffing needs. It was discussed that HB 204 which includes funding
for bailiffs that the court has ruled that portion of the bill unconstitutional. It was
noted that it is the Sheriffs department responsibility to staff the court. 4142.068
An increase was proposed for the telephone budget to pay for pagers for the fulltime employees to assist in covering staffing for the dispatchers. The Sheriff noted
this is a public safety issue and will aid in access and response for the dispatchers.
4142.097 A window was requested for the dispatch office to help aid on circulation of air since the A/C is not working properly. It was mentioned that attention
should be given to fixing the A/C instead of the window. Need for 2 computers to
replace the 2 existing computers was also discussed. It was requested by the chair
that information be provided as to which towns utilize dispatch services from the
Sheriffs dept. Uniform replacement was discussed. Two new officers were hired
as replacements. Since the budget does not include a line item uniform replacement, $1,500.00 per officer was requested in the budget. Each uniform consists of
2 hats, 3 shirts, 4 pairs pants, summer and winter holster, and accessories. $1,500.00

includes firearms. 4140.072 Proposal to look at Ford lease program for Sheriff
dept. vehicles. Merchants was the other vendor that vehicles are currently being
leased by. 4140.97 Request was made in budget and discussion for purchase of
Sig Sauer firearms for all nine full-time deputies .357 caliber pistols. Rileys in
Manchester will sell at cost for $542.06 each or $4,878.54 for 9 weapons. A suggestion was made that the county seal be placed on the weapons if purchased
which will add to the value of the weapons. There was also discussion as to liability of the County if weapons have the seal placed on them. 2 deputies from the
dept. would be trained by Sig Sauer. A budget request was also made for 9 bulletproof vests. A verbal motion was carried to add 4 more vests to cover the parttime deputies. It was recommended that the Sheriffs dept. look into seeing if grants
are available to cover the costs of the vests. The Attorney General’s Office will be
contacted and this will be researched.
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4110 Carroll County Attorneys office $180,419.00 Robin Gordon Carroll County
Attorney submitted and presented the budget proposals for the attorneys office.
4110.005 Increase in the part time salary to is, $18,100.00. This is to pay for a
paralegal who will be working in the office 3-4 days a week. Duty’s to include:
making transcripts of police reports that are given to the county attorney office.
4110.007 Increase in the Secretary pay. Noted that it has been 4 years since last
increase. 4110.017 Proposed increase in the education and conference budget.
Robin feels the need for more education in the dept. and that the office is lacking
training and is behind in that respect. 4110.018 It was discussed that the county is
responsible for autopsies if someone dies within the county under RSA611.13
noted that it was difficult to estimate the cost of this item because of the inability to
predict the number of deaths that will take place in the county. A new file server
was looked into for the office but the office decided the cost of $8,700.00 was

unjustified at this time. Travel increase due to number of conferences being taken
into consideration for attending.
4111 Victi
itness
Assistance Program $52,809.00. 4111.007 The Victim/
Witness assistance program is down one employee. Person has not been hired as
of yet. That person is needed to work on transcribing audio and video from police
departments who have not transcribed the reports. 4111.009 A proposed increase
has been made to increase the salary of the victim witness advocate to $28,100.00.

It was noted that the Carroll County V/W Advocate is the least paid in the state.
The next highest $34,000.00 a year. A request was made to get a copy of and
review the salary of people in the same position throughout the state. 4111.017
State provides $10,000.00 grant for education/conferences. This is the last year
this is expected. This money is reimbursed by the state. Money is to be targeted for
Education and Child abuse training. 4111.070 Request for increase in the travel
line item to $4,000.00.

Money to be reimbursed from the grant from the state.

4111.039 Proposed increase in the office equipment for the county attorneys office. This would be used to purchase new furniture for the office. An itemized list
of what would be purchased was requested for review. Money would be used to
renovate the office to provide a more private space for witness testimony and video
of witness testimony. It was noted space is limited. A floor plan was requested for
the delegations review. The V/W program grant from the state is $30,000.00. The
total proposed budget for the county less the Grant as proposed is $23,909.00
Meeting was adjourned at 12:00 PM Motion carried.

Monday, March 1, 1999

Administration Building, Ossipee, NH
Present: Reps. Bradley, Dickinson, Howard , Kenney, Lyman, MacDonald, Patten,
Philbrick, Torressen; Commissioners: Presby, Sorensen, Webster.
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The purpose of this meeting was to receive input from the County Departments
regarding their 1999 budgets.
Mt, View Nursing Home 300.5000

Enterprise Fund Revenues. Greg Froton,

Administrator of the Mt. View Nursing Home presented the proposed budget and
explained details of the proposed budget. 5000.021 medicaid income revenue,
$5,022.00 for residents on medicaid account for the increase in revenue to 7.8%.
Mt. View subsidized $500,000.00. PSP money has been keeping the nursing home
in the black through subsidy $100-200K per year from taxpayers in Carroll County.
Mr. Froton explained the amount of PSP money has yet to be determined, however, over the past 4-5 years that money has kept the nursing home from having to
go to the taxpayers for funding. Employee wages and salary does not reflect an
increase due to union contract negotiations still pending. 5100.037 Dues/training/
Subscriptions $2,800.00 has been proposed to be increased to $4,300.00, increasing it $1,500.00 due to assessment. This increase has been assessed to nursing
homes throughout the state. 5000.022 The nursing home also has 15 private paying residents. The revenue budget is based on 100 of 103 beds at the nursing home

$4,653,932.42; 1998 adopted budget $4,281,800.00; proposed $4,616,146.00.
5000.019 Mt. View currently does not have a high number of Medicare patients.
Commissioners budget $24,300.00. 5000.030 Estimated at $60,000.00 due to
workers comp. and unemployment comp. reimbursements of premiums (always
an unknown until received). 5100.012 Medical insurance increase 19% from last
year. It was noted increase would have been substantially higher had they stayed
with Healthsource which the increase would have been around 48%. 5100.097
New Equipment $30,000.00. IBM AS400 being looked at for upgrade needed for
Y2K upgade. This cost will be shared between the nursing home and the
Commissioner’s Business Office ($20,000.00 ea.). The IBM as noted is being looked
at for computability issues. A request was made for $10,000.00 for upgrade of
e-mail system for Y2K issues and also to gain internet access allowing access to
the most up to date information and resources. As stated, most of the proposed
increases are for new equipment for the facility. A request was made by the Chair,
Randy Lyman, that a detailed summary of the equipment that is being considered
for purchase, including cost, be provided to the delegation and brought to the next
meeting. 5130.097 Also mentioned is the need for a new food processor cost est.
$3,200.00 and new Mixer est. $3,800.00, these are to replace older units. New
shelving est. $1,600.00. 5140.097 Also requested is $9,000.00 expenditure for a
new bathtub. 4 tubs in the nursing home are over 20 yrs. old. This money would
replace one tub. Side rails for beds est. $1,500.00, new mattresses est.$2,800.00,

oxygen concentrator est. $2,200.00 and a RASA Brand style lift raiser transfer
device for transport of residents. This item will make it easier for staff to move
patients and protect workers from potential back injury as noted. 5150.097 New
Equipment-2 refrigerators are requested to replace the existing ones that are over
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10 yrs. old and are being repaired frequently. 5150.080 Care of Grounds snow
removal, lawn and grounds upkeep. $1,500.00 increase. 5160.097 New equipment Laundry dept. It has been proposed that a new washer be purchased to replace the old one that is over 25 yrs. old. Maintenance costs were noted as the
reason for the proposal, this machine is constantly needing repair. Proposing purchase of new Milner 35. This is used to wash residents personal clothing, towels
etc. 5160.009 Salary, the increase is due to raise which was given. 5170.097 New
Equipment $300.00 proposed. No specified items at this time. 5170.012 Noted
increase in medical insurance to $1,569.00. 5180.023 Consultants. Note this is to

pay for Psychiatrist, Behavioral Management Physiologist, Physicians income,
Unicare Pharmacist, NE Mobile Dentist, Medical Director, Muscular Therapist.

5190.097 New Equipment proposed purchase of 4 wheelchairs est. $250.00, Tilt
chair est. $750.00, Gel cushions est. $840.00. Proposed increase $200.00 to
$3,400.00. 5191.097 New Equipment ; proposed request to replace sound system.
Improve the system so that it can be turned off where not needed so that it will not
be sent to rooms that do not need it. Est. $2000. 5191.073 Bus expenses/Paint the
bus. 5192.097 New equipment no items identified for purchase. 5193.054 Speech
therapy. It was noted that this item is difficult to determine cost. This is contingent
on the number of people on medicare. These patients are entitled to part B medicare services. VNA in Wolfeboro is used to provide this service if needed. It was
noted at the end of this year more accounts will be added to the budget as required
by the Medicare auditors. It was noted that the amounts are expected to remain the
same in the accounts.

4190 Human Services Dept, The proposed budget was presented by Forrest Painter.
4190.058 No increase proposed. Level funding requested for DCYS. 4190.029
Contracted Service $15,000.00 proposed. Long term care counselor needed to provide nursing home screening. No changes to proposed commissioners budget.

6100 Jail & House of Corrections $666,621.00. The proposed budget was presented by Dennis Robinson. 6100.005 It was noted that the jail averages around
33 inmates. Currently they are holding SO, a large increase from prior years. It was
discussed that the number of inmates staying in the jail has been growing and
- Causing increase in demand; overcrowding is beginning to be an issue. Due to the
economy doing well it was also noted that it is difficult to find employees. Attributing to an increase in overtime. 6100.025 Medical services. The cost of this item
last year, 1998, was discussed. $72,460.00 was due to the inmates requiring medical services. Depending on the number of inmates at any given time, and if this is
used by the inmates, the cost can vary greatly as noted. This item is difficult to
control because of the inability to deny a request for medical treatment. 6100.009
Salary increase of 45 cents per hr. per employee. Information was requested by the
Chair for our next meeting. Salary. List of all employees. 6100.097 New equipment an itemized list was requested. Cameras and monitors are being considered
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for purchase. It was noted that the jail may need to be expanded in the future to
accommodate the increasing inmate population.
7100 Farm

$74,039.00 the budget proposal was presented by Dennis Robinson.

7100.082 as discussed and noted. The truck the farm is using will need to be replaced in the near future. Equipment such as a sander would be needed and useful.
Currently the bulldozer is in need of repairs, the parts required to fix it are 1 clutch
and 10 rollers est. $2,300.00, parts only, labor would be supplied by employee.

$200 County Annex Building $26,162.00. 8200.009 Salary $4,328.00 covers
one Part time employee for maintenance. 8200.061 Electric Expense The budget
is proposed at $7,500.00, it was noted that $9,778.00 was expended last year. The

commissioners are looking into trying to reduce the electric costs.
Meeting was recessed to the call of the chair at 12:00pm, next meeting scheduled
for March 22, 1999 at 9:00am.

Monday, March 22, 1999
Administration Building, Ossipee, NH
Present: Reps. Babson, Bradley, Chandler, Dickinson, Howard, Kenney, LymanChair, MacDonald, Mock, Patten- Vice Chair, Philbrick, Sullivan, Torressen-Clerk.
Commissioners: Presby, Sorensen, Webster.

The purpose of this meeting was to approve the Carroll County Budget.
The minutes of the March 1, 1999 meeting were reviewed. A motion was made by
Rep. Patten to approve the minutes. Seconded by Rep. Torressen. Motion Carried.
4100
Commissioners

100.4100.012 Medical Insurance increase from $5,778.00

to $6,587.00. 100.4100.008 Business Office Salary increase from $37,502.00 to
$39,940.00 noted 5% increase. 100.4100.097 New Equipment This money is for
the purpose of buying equipment for Y2K upgrades. An IBM AS400 Server is
being looked at for purchase. Rep. Howard asked what the need for the AS400 is.
Commissioner Presby stated this server is compatible with the existing equipment
and will be used for payroll processing and system integration. Motion was made
by Rep. Chandler to approve the Commissioners budget 4100 for the amount of

$153,960.00. Seconded by Rep. Patten. Motion Carried.
4101 Treasurer

Motion was made by Rep. Chandler to approve Treasurers bud-

get of $6,234.00. Seconded by Rep. Patten. Motion Carried.
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4102
Special
Fees & Services Motion was made by Rep. Patten to approve

$13,070.00. Seconded by Rep. Torressen. Motion Carried.
4106 Water Works 100.4106.029 Legal Fees & Other Services Brenda Presby
requested that this item be increased from $5,000.00 to $8,000.00 a $3,000.00

increase. Motion made by Rep. Chandler to approve $49,663.00; seconded by
Rep. Patten. Motion Carried.
4110 Attorney 100.4110.009 Attorney Salary After discussion and verification
that the County Attorney salary was reduced from $51,000.00 to $48,000.00 it was
discovered that this was because the current County Attorney does not have 2
years prior experience as a County Attorney. 100.4110.027 Autopsy Expense Gene
Chandler moved that this line item be reduced to $9,000.00, second by Rep. Babson.
Motion Carried. 100.4110.017 Education and Conferences Rep. Mock moved
that this line item be reduced from $2,000.00 to $1,500.00, seconded by Rep.
Dickinson. Motion Carried. Motion was made by Rep. Chandler to approve
$175,516.00, seconded by Rep. Patten. Motion Carried.

4111 Victim/Witness Assistance 100.4111.007 Salary Secretary After discussion on this line item it was felt that a $3,000.00 increase was too large an increase.
Rep. Dickinson motioned that the Salary amount be reduced from $7,000.00 to
$5,000.00, seconded by Rep. Babson. A roll call vote was requested by the Chair.
The Motion Carried 7-6. 100.4111.039 Medical Insurance increased to $1,569.00.

100.4111.039 Office Equipment Rep. Chandler made a motion to reduce from
$8,500.00 to $2,500.00, seconded by Rep. Patten. Motion Carried. 100.4111.009
Salaries Motion was made by Rep. Bradley to increase to $28,100.00 from the
proposed $27,000.00, seconded by Rep. Howard. Roll call vote taken at request of
the Chair. The Motion Failed 4-9. Motion made by Rep. Chandler to approve
$274,182.00, seconded by Rep. Patten. Motion Carried.

4120 Registry of Deeds

Motion was made by Rep. Chandler to approve

$45,002.00, seconded by Rep. Patten. Motion Carried.

4140 Sheriffs Department 100.4140.052 Motion was made by Rep. Chandler to
approve the request of the Sheriff for this line item to $6,600.00, seconded by Rep.

Bradley. Motion Carried. 100.4140.072 Vehicle Lease/Purchase Motion made
by Rep. Philbrick to approve $65,682.00 for vehicle lease, seconded by Rep Patten.
Clarification was needed on the amount. Sheriff Carr had submitted a revised budget request spreadsheet which has a figure of $69,682.00. The Sheriff was not
present to clarify the issue. He was paged to provide clarification as to the correct
figure. The Motion Carried. It was noted that this number can be amended once
clarification is given. 100.4140.097 New Equipment Motion to approve line item
made by Rep. Patten, seconded by Rep. Dickinson. Motion Carried. Motion was
made by Rep. Dickinson to amend the line item to $7046.00 for the purchase of 13
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Sig Sauer Handguns for the Sheriffs Department, seconded by Rep. Patten. Roll
call vote requested by the Chair Rep. Lyman. Motion Carried 11-2. Motion made
by Rep. Bradley to approve the purchase of 13 bulletproof vests for $7,475.00,
seconded by Rep. Sullivan. Motion Carried. After clarification from Sheriff Carr
on the vehicle lease amount, Rep. Dickinson made the motion that the amount of
$69,682.00 be approved and to amend the prior motion of the $65,682.00 figure
from the prior motion, seconded by Rep. Torressen. Motion Carried 13-0. Motion made by Rep. Chandler to amend line item 100.4140.008 to add an additional
$30,133.00 making the total Sheriff budget $732,769.00, seconded by Rep. Kenney.
Roll call vote, Motion Carried 8-5. Rep. Kenney requested to go on record as
saying that he believes the Sheriff should not have to have a cut in pay when
accepting the new position. Understand that the Sheriff salary was already discussed at prior meetings and cannot be changed at this time.
4142 Dispatch Center Motion was made by Rep. Chandler to approve $222,370.00
- amended to include cost of new Air Conditioner and Computer, seconded by
Rep. Bradley. Roll call vote, Motion Carried 11-0.
4170 Administration Building Motion was made by Rep. Chandler to approve
$121,017.00, seconded by Rep. Bradley. Motion Carried.
4190 Human Services Department 100.4190.056 Brenda Presby requested that
this amount be increased from $2,050,000.00 to $2,200,000.00 approved'by the

delegation. Motion made by Rep. Chandler to approve
this account, seconded by Rep. Bradley.

$2,847,791.00 total for

4193 Maintenance Motion by Rep. Chandler to approve $42,899.00, seconded
by Rep. Patten. Motion Carried.
4197 Sewer System Motion by Rep. Chandler to approve $8,400.00, seconded by
Rep. Kenney. Motion Carried.
6100 Jail & House of Corrections, Motion made by Rep. Chandler to approve
$696,072.00 for the total for this account, seconded by Rep. Bradley. Motion Carried.

7100 Farm Motion by Rep. Philbrick to approve $76,695.00, seconded by Rep.
Torressen. Motion Carried.
8200 County Annex Building

Motion made by Rep. Bradley to approve

$26,162.00, seconded by Rep. Kenney. Motion Carried.
$360
Cooperative
Ext, Services Motion made by Rep. Patten to approve
$145,879.00, seconded by Rep. Bradley. Motion Carried 12-1.
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9100 Interest Expense Motion made by Rep. Bradley to approve $119,622.00,
seconded by Rep. Chandler. Motion Carried.
9160 Long Term Debt. Motion made by Rep. Bradley to approve $15,250.00,
seconded by Rep. Kenney. Motion Carried.

9180 Regional Appropriations

Motion made by Rep. Chandler to approve

$80,250.00, seconded by Rep. Bradley. Motion Carried.
9285 Revenue Sharing Expense

The Commissioners recommend $200,000.00

to be set aside for Jail improvements and expansion. Motion made by Rep. Chandler to approve $200,000.00 for said purpose with the requirement that no money
be spent without consent of the Delegation, seconded by Rep. Bradley. Motion
Carried.
9370 Carroll County Convention Rep. Lyman proposed that the phone be removed. This would save $500.00. The Delegation agreed since the phone is not
used. Motion made by Rep. Bradley to approve $6,500.00, seconded by Rep.
Philbrick. Motion Carried
300 Enterprise Fund

5100 Nursing Home Motion made by Rep. Chandler to approve $315,622.00,
seconded by Rep. Bradley. Motion Carried.

5130 Nursing Home Dietary Dept. Motion made by Rep. Chandler to approve
$791,553.00, seconded by Rep. Bradley. Motion Carried.

5140 Nursing Dept. Motion made by Rep. Chandler to approve $2,520,010.00,
seconded by Rep. Bradley. Motion Carried.
5150 Plant Operations Motion made by Rep. Bradley to approve $244,023.00,
seconded by Rep. Chandler. Motion Carried.
5160
Laundry
Dept, Motion made by Rep. Chandler to approve $101,739.00,
seconded by Rep. Bradley. Motion Carried.
5170
Housekeeping
Dept. Motion made by Rep. Kenney to approve $174,301.00,

seconded by Rep. MacDonald. Motion Carried 12-1.
5180
Physicians
& Pharmacy

Motion made by Rep. Chandler to approve

$87,900.00, seconded by Rep. Kenney. Motion Carried.
5190 Physical Therapy Dept.

Motion made by Rep. Chandler to approve
Page 47

Carroll County 1999 Annual Report
$108,076.00, seconded by Rep. Kenney. Motion Carried.

5191 Recreational Therapy Dept. Motion made by Rep. Kenney to approve
$159,492.00, seconded by Rep. Chandler. Motion Carried.
5192
Services
Social
Dept, Motion made by Rep. Kenney to approve $64,220.00,

seconded by Rep. Patten. Motion Carried.

5193 Special Services Dept. Motion made by Rep. Kenney to approve $11,300.00,
seconded by Rep. Patten. Motion Carried.
Revenues

100 General Fund Motion made by Rep. Chandler to increase the surplus to
reduce tax to add an additional $275,000.00, bringing the total amount to be used
to reduce taxes to $375,000.00, seconded by Rep. Bradley. Motion Carried. Motion made to move the Delegation to Convention from Executive Session made by
Rep. Lyman, seconded by Rep. Patten. Motion Carried. Motion made by Rep.
Chandler to approve transfer of accounts, seconded by Rep. Patten. Motion Carried. Motion made by Rep. Chandler for the convention to adopt the figures by
the Executive Committee under the condition of final approval in Concord when
the bottom line total has been made. Motion Carried.
Motion from the Chair, Rep. Lyman, that the Delegation stand in recess to meet
again in the Legislative Office Building in Concord, NH at 9:00am on Thursday,
March 25, 1999 to approve the final budget amount. Motion Carried. The Delegation stands in recess.

Thursday, March 25, 1999
Legislative Office Building, Concord, NH
Present: Reps. Babson, Bradley, Chandler, Dickinson, Howard, Kenney, LymanChair, MacDonald, Mock, Patten-Vice Chair, Philbrick, Torressen-Clerk. Com-

missioner: Brenda Presby, Kathy Armstrong.

The purpose of the Delegation meeting is to vote on the Carroll County Budget for
Fiscal Year ending 1999. Rep. Lyman called the Executive Session to order at
9:05am.

Rep. Chandler moved to approve the 1999 amount to be raised by County taxes in
the amount of $4,216,760.00, Rep. Patten seconded. Motion Carried.

Rep. Patten moved to approve the 1999 total County revenues in the amount of
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$10,642,289.00, Rep. Patten seconded. Motion Carried.

Rep. Chandler moved to approve the 1999 total County expenditures in the amount
of $10,642,289.00, Rep. Patten seconded. Motion Carried.
Rep. Patten moved to approve the two-year contract between Carroll County and
AFSCME Union No. 3657 for the County Jail which includes a $0.45 hourly raise
for April 1, 1999 and April 1, 2000, Rep. Philbrick seconded. Motion Carried.

Rep. Chandler moved to go into Convention, Rep. Bradley seconded. Motion Carried. Rep. Chandler moved to approve the motions regarding revenues, taxes to be
raised, expenditures and two year contract as made in Executive Session. Rep.

Bradley seconded. Motion Carried unanimously. Rep Chandler moved to come
out of Convention, Rep. Bradley seconded. Motion Carried.

Rep. Chandler moved to recess to the call of the Chair, Rep. Mock seconded.
Motion Carried.

Monday, April 26, 1999
Administration Building, Ossipee, NH
Present: Reps. Babson, Dickinson, Kenney, Lyman-Chair, MacDonald, Patten-Vice
Chair, Philbrick, Sullivan. Commissioners: Presby, Sorensen, Webster.

The purpose of this meeting was to review the first quarter of the 1999 Budget.
Dr. Bozuwa, Medical Director for our Mountain View Nursing Home, requested
that the Building Needs Committee be reinstated and to have the Chairman appoint three Representatives to that committee. When there was a State inspection,
the two deficiencies that were noted, related to the physical plant - congested corridors and dead ends to the corridors that lead to panic in the dementia patients
presently at the Nursing Home. He requested that a time table be created by the
committee, present the facts to the Delegation, and go forward with the responsibility of caring for the residents of the Nursing Home. Chairman Lyman appointed
Reps. Babson, Kenney and Philbrick to the Building Needs Committee.
Mr. Pratt from Underwood Engineers, Inc of Portsmouth, NH outlined the needs

required for the County Wastewater System Improvements. An informational package was presented along with explanation of the regulatory requirements, recommendations of Underwood and those items that they considered “maintenance”
items. There was discussion between the Delegation and Commissioners. Mr. Pratt
noted that the proposed work needed on the wastewater system is Step 1 with Step
2 being monitoring wells and a future possibility of addressing the iron bacteria
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problem, either by injecting oxygen or installing a pretreatment process between
the septic systems and the leachfields. Commissioner Presby noted that a loan
from the State Revolving Fund (SRF) for a period of 10 years with the yearly
payment of approximately $18,000.00 to $20,000.00 would be required. The County
is also eligible to receive 20% funding from the State.

Rep. Dickinson moved to go into Convention, Rep. Patten seconded. Motion Carried.
Rep. Dickinson moved to authorize the Commissioners to make application to the
State Revolving Fund for a term of ten years of $152,500.00 for the Wastewater
Systems Improvements at Carroll County Complex. A roll call vote was taken,
Motion Carried 8-0.
The Delegation reviewed the quarterly budget report with explanation given by
the Commissioners. Rep. Patten moved to approve the minutes of February 8 and
15 and March 25, Rep. Kenney seconded. Motion Carried with Rep. Sullivan
abstaining.

Rep. Sullivan moved to approve the minutes of March 22 as distributed, Rep.
Philbrick seconded. Motion Carried.
It was noted that former County Attorney Frederick Cox had passed
Dickinson moved to donate $100.00 to the Southern Carroll County
the name of Frederick Cox. Rep. Kenney seconded. Motion Carried.
noted that Frank Gospodarek from the Carroll County Independent
away. The Delegation will send a card to the family.

away. Rep.
Hospice in
It was also
had passed

Rep. Dickinson moved to go into Convention, Rep. Patten seconded. Motion Carried. Rep. Kenney moved to approve the minutes as recommended by the Executive Committee. Motion Carried. Rep. Patten moved to approve the donation of
$100.00 as recommended by the Executive Committee, Rep. Sullivan seconded.
Motion Carried.
Commissioner Presby noted that a one-year contract with AFSCME has been rati-

fied with the union and approved by the Commissioners. This included a
hour raise which impacts the budget by about $100,000.00. This includes
time, Salary and a Shift Differential of $0.05/hour. The Delegation wanted
the numbers on paper and to offer the absent members a chance to vote
contract.

$0.45/
Overto see
on the

Commissioner Sorensen described the Carroll County Government Day which
included students from Kennett High School, Governor Wentworth and
Moultonborough Academy. He felt that it was a success with the students seeing
County Government at work.
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The Delegation recessed to the Call of the Chair at 11:00am. The Chairman will
notify when the recessed meeting will take place, probably Thursday, April 29,
1999, after Session in Concord.

Monday, May 17, 1999
Administration Building, Ossipee, NH
Present: Reps. Babson, Dickinson, Kenney, Lyman-Chair, MacDonald, Patten-ViceChair, Philbrick, Sullivan. Commissioners: Presby and Webster.

The Chairman called the meeting to order and declared a quorum. The Chairman
opened with the Mountain View Nursing Home Union contract.
Following general discussion and clarification from Commissioner Presby, it was
determined that a forty-five cent per hour increase was appropriate per individual.
The general impact on the budget would be approximately $112,438.00. This is in
addition to the mandated increase in health insurance premium. The medical insurance premium has already been included in the approved 1999 budget. If necessary to have a supplemental budget, it would be anticipated the additional funds
would come from surplus and not impact the tax payer any further. Rep. Dickinson
moved we approved the union contract 45 cents an hour across the board. Motion
seconded by Rep. Babson. Motion Carried. with Rep. Sullivan opposed.
The Chairman appointed Rep. Babson as replacement for Rep. Patten on the UNH
Extension Service. Rep. Patten now being the Carroll County Republican Committee Chairman is limited on time. Rep. Babson accepted the appointment.

Commissioner Presby introduced Stephen M. LaFrance, P.E. representing Provan
& Lorber Inc., Engineers & Planners. This is the company that was commissioned
to do a feasibility study on the Ossipee Village Water System. The firm is here
today to present their recommendation on suggested improvements to the water
system.

Following a general discussion on the strengths and weaknesses of the system Mr.
LaFrance suggested the following possibilities for funding what will appear to be
a large project. The estimated cost for the project totals $1,132,900.00. Because
_ the county has a large number of low and moderate income people on the system,
along with the jail and nursing home it becomes eligible for grant funding for the
project. There are two primary sources of revenue for a project like this. One is the
Community Development Block Grant (CDBG) and the second is Rural Development which is the old farmers home. Rural Development provides funds for water,
sewer, and structure improvement projects. This would be a combination of loan
and grant. The amount of loan and grant is based on the size of the project. With
the CDBG it’s a 100% grant program. The county would be eligible for $500,000.00
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per year or One Million for two years. There is a little bit of a twist with the
$1,500.00 per debt. The local contribution would be about $200,000.00.

You can borrow money from Rural Development @ 4.5% interest for thirty years.
Rural Development will also provide grant dollars. We estimate that they will contribute about $200,000.00. The CDBG Grant application for $735,000.00 over a 2
year period would be available. The Rural Development will accept application at
any time. It would be necessary for the Delegation to give approval to borrow the
$200.000.00. Application would need to be made in the approximate amount of
$735,000.00 by the end of July to enable the design stage to start in October.

Following a general discussion of pro’s and con’s of the project Commissioner
Presby stated that in order to proceed the authorization of the. Delegation to borrow the $200,000.00 is necessary. Then we would proceed with a public hearing.
The only rush thing is in regards to the block grant application for July, but if we
did not meet the deadline we would then file for January. The reason for applying
in July would be to be awarded the funds in October. Then we could do our planning and start construction in the spring.
Rep. Dickinson questioned the need for an immediate decision.
The Chairman responded that this was an informational meeting and the membership would not be voting on the matter today. We will come back again on the
quarterly. There are some members who could not be here. This is a very expensive budget item and they should have an opportunity to review the material and
vote on the matter.
Rep. Bradley suggested that in as much as the next scheduled meeting will be the
end of July that the Chairman appoint a subcommittee to look into this and report
back to all the members in two or three weeks. We could meet as a Delegation in
Concord and we could consider voting on this to see if we are going to do this.

The Chairman concurred and appointed Rep’s. Patten, Sullivan, Dickinson, and
Bradley as alt. to the subcommittee.
A motion was made, seconded and carried to go into convention for the purpose
of addressing the union contract and approving the minutes of the April 26th minutes. A motion was made and seconded to accept the Mountain View Nursing
Home union contract as recommended by the executive committee. Motion carried. (Rep. Sullivan opposed).

A motion was made and seconded to accept the minutes of the April 26th meeting
as recommended by the executive committee. Motion carried.
A motion was made, seconded and carried to return to executive committee.

A motion was made, seconded and carried to adjourn.
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Tuesday, June 22, 1999
Legislative Office Building, Concord, NH
Present:Reps. Lyman, Sullivan, Howard, Bradley, Chandler, Kenney, Patten,
Philbrick, Mock, Babson.

Chairman Lyman moved to open the recessed meeting of the Executive Session at
9:45am.

Rep. Petten moved to authorized the Carroll County Commissioners to, on behalf
of the Carroll County Delegation, apply for a Community Development Block
Grant for the Carroll County Water Systems Improvements. Rep. Chandler seconded. Motion Carried unanimously.
Rep. Chandler moved to go into Convention. Rep. Bradley seconded. Rep. Chandler moved to approve the motion as voted in Executive Session. Rep. Bradley
seconded. Motion carried unanimously.
Rep. Howard moved to change the minutes which stated the meeting “adjourned”
to the meeting “recessed to the call of the Chair”. Rep. Babson seconded. Motion
carried.

Rep. Chandler moved to come out of Convention. Rep. Mock seconded. Motion
carried.
Meeting was recessed to the Call of the Chairman.

Monday, August 9, 1999
Administration Building, Ossipee, NH
Present:Reps. Lyman-Chair, Patten-Vice-Chair, Howard, MacDonald,

Kenney,

Philbrick. Commissioners: Presby and Sorensen.
Meeting convened at 9:30am.

Review of Carroll County Commissioner’s Meeting Minutes for the 2nd quarter.
In the June 3rd minutes the word “coted” should be changed to “voted”.
Rep. Lyman questioned the class action suit in which the County is named as a
defendant in connection with a strip search incident at the county jail. Commissioner Presby responded that Attorney Mulligan is representing the County’s interest.
Commissioner Sorensen confirmed that $19,000 +/- that was previously granted
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to Families Matter in Carroll County has not been given to the organization. This
is due to the impending court case in which the previous director of the organization is charged with embezzling funds. Commissioners Presby and Sorensen will
be meeting with representatives from Families Matter on August 25, 1999 to discuss the matter. Commissioner Presby went on to explain that the $19,000 +/- will
be divided among the other organizations who received grants if it is not given to
Families Matter.
The words “ 10-minutes suicide” in the June 16th Commissioners

minutes will be

changed to reflect that a prisoner was under a 10-minute suicide watch.
Rep. Howard asked that building of the new Carroll County Superior Court not be
committed to until the delegates have been notified. Rep. Lyman responded to that
by saying that the delegates really have no say in the matter as the State is paying
for the building. Commissioner Presby added that the project management committee is willing to work with the County and allow the County to use office space
in the building, if needed.

Review letter from Sheriff Carr of Carroll County Sheriff s Department. The Department requested funds for a new computer program. Rep. Lyman responded to
the letter by saying that not enough members of the delegation were present to
vote on such a large expenditure or encumbrance of those funds.
Discussion about the new K-9 member of the Sheriff’s Department.
Review of the 1999 2nd Quarter Statement - Expenditures. Rep. Lyman questioned the cost of renovation to the County Attorney’s office and expressed concern about building changes without the Commissioner’s knowledge. It was further suggested the Commissioners write a memo to the heads of each department
emphasizing the importance of informing the Commissioners before any renovations or structural changes are made to buildings.
Commissioners Webster and Sorensen inspected the County Jail last week. Commissioners Presby and Sorensen have visited four counties’ jails and have received
advice, design ideas, etc.

There will be no further telephone charges for the Carroll County Convention as
the telephone has been removed from the meeting room.

Commissioner Presby explained the auditing expense is due to setting up new line
accounts for Medicare billing. The lines have to be more descriptive to insure
greater reimbursement from Medicare.
Commissioner Presby explained the Services Purchased line to include the service
agreement for the time clock, sprinkler system and insect prevention.
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Representative Howard asked about the status of the Alzheimer’s Unit at the nursing home. Commissioner Presby replied that there are typically 3-7 empty beds
and that most patients are received as referrals from hospitals. Commissioner
Sorensen went on to discuss the improvements to the grounds at the nursing home.

Review of the 1999 2nd Quarter Statement - REVENUE Representative Lyman
asked what is included in the Other Income line. Commissioner Presby will seek
clarification.

Monday, November 15, 1999
Administration Building, Ossipee,

NH

Present:Reps. Lyman-Chair, Patten-Vice-Chair, Babson, Bradley, Dickinson,
Howard, Kenney, Philbrick, Sullivan. Commissioners: Presby, Webster, Sorensen.

Public:

Jim Shannon, Susan Wiley

Chairman Lyman opened the meeting with a quorum.Rep. Sullivan wanted to have
the new format explained. The Commissioners will get information for the next
meeting.
Farm Income 7000 Account No, 0-53 Rep. Babson noted that there was a minus

sign under remaining balance for the sale of produce. If there are any overages
(more revenue than anticipated) the amount will be shown with a minus sign.

heriffs Income 4010 Account No, 01
ecial Details Rep. Patten asked why
the account was over when no money was anticipated for the budget. This is a new
line item and it is a “wash” - payments in and payments out for deputies that
handle road construction details or private function details. The deputies are paid
$25/hour and the Sheriff bills $30/hour/per deputy and if a vehicle is involved the
Sheriff bills $35/hr. The fringe benefits, including retirement, are covered. These
figures are what the State Police use around the State. If the detailed project is
operated by a private company the payment to the county comes in a timely manner. If the detailed projected is operated by the state it takes about 4-6 weeks for
the payment to be received.
Security Discussion re; Dispatch Center There is concern by the Delegation that

the office space for the Sheriff’s Department is not secure. Anyone can get into the
office from the Administration side at any time. Upon request from Rep. Lyman
the Sheriff requested quotes for installation of a security system for the sheriff’s
office. Pope Security Systems, Inc. quote $3,356.00. The Commissioners stated
that they have control of the buildings and were not ready to approve a security
system for just the Sheriff’s office. The hall doorway can be locked even though it
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causes inconvenience. A window has been put into the outer office already. A straw
poll was taken - 6-3 - to acquire a security system for the sheriff’s office.

Sheriff’s Income Account No, 4010 Grant Funds and Other Income Rep.
Sullivan wanted to know what those funds were - Juvenile transports, witness fee
reimbursement, Xerox copies, RAKITT fee for campground patrols.

Rep. Patten moved to go into Convention. Rep. Dickinson seconded. Motion Carried unanimously.
Rep. Dickinson moved to authorize the Carroll County Commissioners to apply,
accept and expend Rural Development Funds in the approximate amount of
$415,000.00, of which no more than $200,000.00 shall be loan funds and the re-

maining dollars to be in the form of a Rural Development Grant. Rep. Philbrick
seconded. Motion carried unanimously.
Discussion
of Union Contract The Commissioners, Sheriff and Union have ne-

gotiated the contract and the Commissioners are asking that the Delegation approve the increase. Rep. Sullivan wanted to know the details and by statute the
details are not public. This is a two-year contract, a 5% increase in the employees
contribution to the Teamsters Insurance premium payments and an agreement that
if the premium increases the employees will pay 50% of that increase. Also, no
COLA was granted. Rep. Howard wanted to know the resume of the lawyer who
helped the Commissioners with the negotiations. Commissioner Presby gave the
history and the experience of the labor attorney, Thomas Flygar and Rene Perry
from Sheehan, Phinney, Bass + Green.

Premium

County

Employee

Single

276.35

234.35

42.00

Two Person

553.70

483.82

69.88

Family

718.74

582.84

135.90

There are 3 employees on Single, 3 on Two Person, and 3 on Family.
Lump Sum
(1999)
7x $400.00=
$2,800.00

Wages
Insurance
(4/1/99 - 12/31/99) | Employee would
| *.79x 20x 80x 7= | _ pay an additional
$8,848.00
5% of premium
* 79=.60/hr raise
with .19 added
to base

(Lump Sum)
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(1999)
Impact
of
Contract

Total
$1,966.32

$9,681.68
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Year 2000

Wages
(Jan. - Apr.)

Insurance
(Jan. - Mar.)

.79 x 6 x 80 x 9=

$655.44

$3,412.80
(Apr. - Dec.)
1.19 x 20 x 80 x 9=
$17,136.00

(Apr. - Dec.)
$3,932.64

Contract

$15,960.72

Rep. Dickinson moved to approve the financial increase of the union contract.
Rep. Bradley seconded. Motion carried 6-3 with Rep. Babson, Philbrick and
Sullivan voting in the negative. Rep. Sullivan and Babson wanted more information before making a decision.

Rep. Dickinson moved to come out of Convention, seconded by Rep. Bradley.
Motion Carrried.

Software Upgrade for Sheriff Department Rep. Kenney asked about the issue
that the Sheriff had brought to the Delegation at the last meeting - an outlay of
$10,000 to get the multi-user license to upgrade from the single user license given
by the Attorney General’s office. It is necessary to have this upgrade because if
one person is on the “single use license” program no one else may access any
information needed. It was noted that the Sheriff has the ability to shift money
between two line items in the budget, as long as the bottom line does not increase.
Chairman Lyman appointed to the Sheriff’s Department Subcommittee with Rep.
Dickinson as Chairman with Reps. Howard and Philbrick as members and Rep.
Lyman as exofficio. Rep. Bradley noted that the expenditures of the department is
at 63% as of September 30.
Rep. Sullivan noted that the Enterprise Revenues sheet Account 300 is confusing.
Commissioner Presby explained the basic differences between Medicare, Medicaid and the interaction with the Health and Human Services Department. Rep.
Kenney reported to the Delegation about the Expansion of the Nursing Home Subcommittee. The options are to expand the size of the building by adding new wings
or build a new nursing home. There was a meeting in August attended by Dr.
Bozuwa, Mr. Froton, Ms. LaRoche, the Commissioners and Reps. Kenney and
Philbrick. The long term trends of healthcare - keeping elderly in their homes as
long as possible - and a possible strategy for financing were discussed. There is
still more data to gather and the subcommittee will report when their recommendations are complete. Expansion of the Jail and House of Corrections: The Commissioners are looking at possible “PONI” (Planning of New Institutions) grants
and technical assistance to help them in the possible expansion of the jail due to
overcrowding. County Farm subcommittee: Commissioner Sorensen met with area
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residents interested in agriculture and Reps. Philbrick and Babson to discuss the
possibility of rejuvenating the county farm. The consensus was to improve the
quality and quantity of hay and use the inmate population for rehabilitating the
farm equipment. Signs to the Jailhouse and Courthouse: Rep. Babson noted the
signs to both the jail and court house are needed to be placed in appropriate locations. The current signs are located on Rte. 28. Strip Searches: Rep. Babson asked
the Commissioners about the lawsuit regarding the strip searches. The searches
are not routinely done now, but can be done if there is ‘just cause’.

Rep. Dickinson moved to adjourn the meeting to the call of the Chair at 11:30.
Motion Carried unanimously.

Public Budget Hearing
Monday, December 13, 1999

Mountain View Nursing Home, Ossipee, NH
Present: Reps. Babson, Bradley, Kenney, Lyman, Mock, Philbrick, Patten, and
Torressen. County Commissioners: Presby, Webster, and Sorensen, County Treasurer Donald R. Banks.
Rep. Lyman moved the meeting be opened. Second By Rep. Patten
Rep. Lyman turned the floor over to Chair of the Commissioners, Brenda Presby,
to explain the budget as the commissioners proposed.

Commissioner Presby explained each line item of the budget as noted. She started
with the Income. Noted 2 separate titles. And then the overall total. The Mountain
View Nursing home is an enterprise fund but counted in the overall budget. The
county General income was noted as amount to be raised by taxation. The total to
be raised by taxation increased $104,443.00 more than last year. Sheriff income up
$1,288.00. Registry of Deeds income up $100,000.00; Jail income is up $5,000.00;

Farm down $ 1,000.00; Maintenance income remains same. Other funds explained.
Also noted a $603,628.00 surplus projection from this year’s budget. Grand total
income proposed for the year 2000 at $300,000.00 more than it was in 1999 approx.
Question from Rep. Babson. Wanted to know why the Sheriff income up $1,200.00
and the farm down $1,000.00. Commissioner Presby said these are estimates. Rep
Lyman noted that the Delegation will be going over each line item in Feb when the
budget is reviewed. Item will be adjusted as needed.

Expenses: Commissioner Presby noted some line items are over budget, some are
under. Water over due to work that needs to be done to the system and that’s what
the figure represents. The County Attorney is few thousand more as stated.
$27,000.00 more due to changes that the county Attorney would like to make in
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the structure of the office. Nothing has happened as of yet. Projections. Noted that
The County Attorney has a detailed plan that she will be presenting at the delegation meeting. It was stated that the projection may not cost as much by the time the
budget is passed. Victim Witness is down, Registry of deeds is up. $50,000.00
increase due to increased business costs. Sheriff dept. Increase of $50,000.00 due
to changes and increases in the dept. Contract signed including wage increases.
Proposed changes will be discussed at delegation meeting. Dispatch center. Up
due to full compliment of dispatchers. Medical referee, Admin. Building decrease.
Due to new outside maintenance. Outside service charges a flat rate and has worked
out well. Human services $2,000,800.00 paid to the state of NH. Jail and House of

Correction up due to jail population. Medical services, food, more staff reflects
increase. Farm increase, $20,000.00 more asking for a new truck for wood deliv-

ery. Need 1.5 ton truck this will replace old one that is not functional. Will be
purchasing used truck as replacement. Long term debt is a payment of $15,250.00
Our share of a loan to work on sewer system. Applied for rural development loan
to work on water system with the same payment schedule. 2 combined low cost
loans. Revenue sharing account encumbered the funds for improvements to Jail
collecting interest for the last 10 yrs. Money can be accessed by a vote of the
delegation to be used for the jail. $200,000.00 in the account. Do not anticipate
using the entire fund. Carroll County Delegation fund to remain level funded unless needed. Discussion to take place late Jan early Feb. Final budget to be passed
in March by law. Nursing home is Enterprise Fund and cannot be included with
the rest of the budget.
Commissioner Presby opened up to questions. Susan Wiley asked about the Incentive funds. Commissioner Presby note they are not due to special audits and do not
need to go through the budget process. Rep. Lyman noted that the incentive fund
program is a grant program. Audited independently.

Rep. Lyman Closed public hearing and opened up the executive meeting of the
delegation.
Several items to discuss. Approval of minutes of past meetings. Rep. Patten motion to approve minutes of May 17th, June 22nd, August 9th and November 15th
meeting and would like to speak to the motion. Rep. Torressen Second. Reason to
approve all these minute as we cannot find record that minutes had been approved
at prior meetings. Unanimously approved.
Rep. Lyman gave the floor to County Treasurer Donald Banks so he can make a
proposal to the delegation. County Treasurer is asking the Delegation for approval
to borrow $4,500,000.00 for the year 2000 for tax anticipation. Same amount as
last year. Explanation was given as to what the money was used for. Noted that the
best interest rate is sought for the borrowing of this money. Motion made to approve the request by Rep. Lyman 2nd Rep. Patten. Voice vote. Unanimously apPage 59
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Rep. Patten spoke in regards to a resolution for the White Mountain National Forest. Discussed resolutions drafted by Representative Bradley and another from
Rep. Babson. Read both resolutions to be submitted to the Dept. of Agriculture.
Resolution addresses changes to the use of the White Mountain Forest as proposed
by the Federal Government. Rep. Babson noted the resolution needed to be strong
in it’s language. Rep. Kenney asked the delegation if they know what the pulse of
the local constituency is in the County towards this issue. Rep. Kenney wanted to
get input from the rest of the delegation on this. Rep. Lyman noted that Ossipee is
in favor of a resolution. Rep. Patten noted today is the last day for written testimony on this issue. Rep. Bradley asked when public comment is no longer taken
on this issue from the Dept. of Agriculture. Dec. 15th or 16th. No oral testimony is
being taken by the Dept., Rep. Bradley recommend the chair poll the rest of the
members of the delegation. Rep. Babson stated outrage that the Federal government is taking no oral testimony and said they should stay in Washington if that is
how they are going to hold the hearing and sentiment should be reflected in resolution. Rep. Mock stated that the northern part of the county is opposed to the
Federal proposal, as it would affect the logging industry. Stated that is hard to put
into one resolution. Wants the resolution to state what the social and economic
impacts of the Federal proposal would have. Rep. Bradley moved we adopt resolution with chances authorizing the chair to poll today other members of delegation Second by Rep. Philbrick. Chair Lyman amended that Rep. Babson, Rep.
Mock and Rep. Patten make sure resolution has correct wording. Also Rep. Mock
said we should forward to Federal delegation. Amendment seconded by Rep.
Philbrick Voice vote Unanimously approved.
Rep. Patten motion to approve county treasurers request for $4,500,000.00 to borrow money. Second by Rep. Kenney. Voice vote Unanimously approved. Motion
to approve minutes for past meetings, Motion made by Rep. Kenney, Second by
Rep. Patten. Hearings to be scheduled in February. Rep. Patten Moved that the
Resolution be accepted regarding the use of the White Mountain National Forest.
To be able to put together a resolution, and to accept the Executive committee
recommendations Second by Representative Mock. Representative Lyman moved
the meeting closed to the call of the chair.

Rep. Babson looking for support of delegation regarding the Francis Lord scholarship in regards to the fiasco for the sale of land parcels by the University of NH.
Rep. Babson noted the University has been quietly selling off land and now there
is over $1.5 million dollars and wants to know how the money is being used. Fund
costs $32,000.00 to manage per year. This issue was discussed at length and the
delegation agreed that this deserves support and needs to be looked into.
Rep. Lyman moved to adjourn, seconded by Rep. Torressen. Motion Carried.
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County Apportionment
The next step in the tax rate setting process is to determine how much each municipality owes the County. This starts with a review of the County’s financial
report with special attention being paid to the amount of surplus available. We
verify that the amount of surplus is accurate and available because each County
uses an amount of surplus to reduce its County tax.

Next we read the Minutes of the County Convention. (The County Convention is
the County’s legislative body made up of the State Representatives from the County).
The County Convention votes the amount of appropriations, the revenues and the
amount of taxes to be raised. We compare the votes on each of these with their
counterparts on the appropriation statement to make sure that the appropriation
statement truly reflects the votes of the County Convention.

We next apportion the amount of County taxes each municipality will be asked to
raise. First we determine the municipality’s proportion of County tax by dividing
that municipality’s equalized valuation by the County’s equalized valuation. The
municipality’s County tax assessment is then calculated by multiplying the amount
of County taxes to be raised by the municipality’s proportion of County tax.
The following information is the tax apportionment that was set by the Department of Revenue Administration in Concord.
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Carroll County Tax Apportionment
Carroll County
Towns

Conway
Effingham

County Tax
Percentage

Apportionment
of Budget

13,3765529%
1.3616616%

“Walon Pocation

0.4682788%

| Jackson

3.1726436%

$133,783.00
—

21.5628592%

$909,253.00

Moultonboro

Sandwich

3.8687275%

$163,135.00
ft

Tuftonboro

7.8130524%

$329,458.00

Wolfeboro

14.3906820%

$606,821.00
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Pen S|
INDEPENDENT AUDITOR'S REPORT
MASON +RICH
PROFESSIONAL
ASSOCIATION
CERTIFIED
PUBLIC
ACCOUNTANTS

DRAFT

SUBJECT TO REVISION

March

3,

2000

ADDITIONS AND PE ETIONS

Board

of County

Commissioners

County of Carroll,
New
Ossipee,
New Hampshire

Hampshire

We have audited the accompanying general purpose financial statements of
the County of Carroll,
New Hampshire as of and for the year ended December
31,

1999,

as

listed

in

the

table

of

contents.

These

are the responsibility of the County's management.
to express an opinion on these financial statements

financial

statements

Our responsibility is
based on our audit.

We conducted our audit in accordance with generally accepted auditing
standards.
Those standards require that we plan and perform the. audit to
obtain reasonable assurance about whether the financial statements are
free of material misstatement.
An audit includes examining on a test
basis, evidence supporting the amounts and disclosures in the financial

statements.

An

audit

also

includes

assessing

the

accounting

principles

used and significant estimates made by management,
as well as evaluating
the overall financial statement presentation.
We believe that our audit
provides a reasonable basis for our opinion.
In

our

opinion,

material

Hampshire
SIX
BICENTENNIAL
SQUARE

CONCORD
NEW HAMPSHIRE
03301

FAX; (603) 224-2613
(603) 224-2000

1247

WASHINGTON
ROAD
SUITE B
P.O. BOX 520
RYE
NEW HAMPSHIRE
03870-0520
FAX: (603) 964-6105

(603) 964-7070

as
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conformity
Our

audit

the

respects,

of

combined
the

financial

financial

December

31,

1999

of its proprietary fund
with generally accepted
was

made

for

the

statements

position

purpose

and

the

of

the

present
County

results

of

its

fairly

of

forming

an

opinion

all
New

operations

and

types for the year then
accounting principles.
of

in

Carroll,

on

ended

the

in

combined

financial statements taken as a whole.
The accompanying combining and
individual fund financial statements listed as supporting schedules in the
table of contents are presented for purposes of additional analysis and
are not a required part of the combined financial statements.
The
information has been subjected to the audit procedures applied in the

audit

of the

combined

financial

stated in all material respects
statements
taken as a whole.
Respectfully

+ RICH

Certified

relation

and
to

in our
the

submitted,

Ahateys
MASON

statements
in

eek,

I? q.

PROFESSIONAL

Public

ASSOCIATION

Accountants

Visit us on the web: www.masonrich.com
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MS-42.
REVISED 1998

STATE OF NEW HAMPSHIRE
DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION
P.O. BOX 487, CONCORD, NH 03302-0487
(603)271-3397

Veal

BUDGET
AND

STATEMENT

OF

|

ESTIMATE

OF

REVENUE

Fer

CARROLL

DATE OF CONVENTION:

Mailing Address:

March 25,

1999

- COUNTY
Counéy

Fiscal Year Ending:

1999

BG) Box 152
Ossipee,

Phone #:__(603)

APPROPRIATIONS
AND

539-2428

NH

03864-0152

Fax #:

E-Mail:

Per REV rule 2208.01, use this form to prepare the county budget for delivery to each member of the board
of selectmen or mayor for each city within the county, and to the Secretary of State as required by

RSA 24:21-a. This form is also to be used to report the voted appropriations, as required under RSA 24:24,
to the Secretary of State and to the Commissioner of the Department of Revenue Administration no later
than 30 days after adopting the budget or supplemental appropriation.

CERTIFICATE OF VOTE
This is to certify that the appropriations entered on this form are those voted by the county convention.
Chairma

Clerlz

This ie is computerized.
spreadsheet,

Send us your blank disk Ga self-addressed, stamped mailer for a copy of the
f
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